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Objectively present the current situation and lead the way to realizing the vision

Introduction to "1-Day Factory Diagnosis Program"

} Based on the on-site principle, we investigate and analyze the factories, evaluate their
characteristics and levels, and clarify the ideal situation.

i Al Four Characteristics of “1-Day Factory Diagnosis Program”

} All departments, including production, design and development, and purchasing and
procurement, can be diagnosed free of charge.

POINT Hl} The factory diagnosis is scheduled to be completed in one day.
A consultant who is well versed in "Points to See" gathers the necessary information in one day.

POINT Hl} We objectively review the facts on the worksites from a third party perspective.
2 Identifying issues from past, current and future perspectives through on-site observations and interviews.

Conducting hearings for management and front-line employees
Consider the ideal form from the latent gap between the management's ideal and the frontline worries.

Frank exchange of opinions through free discussions

At the time of closing, opinions are exchanged with management and executives to facilitate
communication for proposals.

i k¥ Expectedbenefits

} You will be able to learn about your company s unique issues and solutions that are not
known in other companies' case studies.

You can know how to You can create an

You can see the

objective view. solve specific problems. opportunity for change.
You can get a professional, You can see the solution .
) . . You can build momentum
thirdparty view of your of future-oriented .
: . . . for internal change.
company s current situation. management issues.
A report on the Consulting planning Factory diagnosis
diagnosis results proposal /Report session




4 Steps for Implementing 1-Day Factory Diagnosis Program

} Based on the three actual -place, item, situation- principles, we will grasp your company's
issues from both quantitative and qualitative perspectives.

a' About one to two weeks ¢ About 2 hours

114N 1-Day Factory Diagnosis 1|3 A Analysis and Assessment 11[1&N reports and proposals

[AM] e Top interview
® Site inspection
[PM] e Site inspection
@ Interview with site ® Current performance evaluation ® Proposal specific measures for
managers e Identifying issues for factory reform aiming for
OlDlscu.ssmns with corporate reform ideal worksites conditions
interviewees

® Quantitative and qualitative ® Report on the results of 1-Day
analysis of the current situation Factory Diagnosis

We will discuss the specific schedule for each factory in advance.

1-Day Factory Diagnosis Program : Three reassurances

} The 1-Day Factory Diagnosis program is an effective method for the future without burden.

Execution of Non- - We will treat your valuable information

Disclosure Aagreement with care.

No obstacles to —_ We will inspect the situation under

operations on the day normal conditions.

No need to prepare . . .
. prep —p There is no burden on you for diagnosis.
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I If you have any further requests or questions, please feel free to contact us.

For inquiries and applications

in 1-Day Factory Diagnosis Program @ in fO @ tm n g .CO. j P

Techno Management Research Institute Co., Ltd.
Techno Management Consulting (Thailand) Co., Ltd.

32/33 Sino-Thai Tower 12F, Sukhumvit 21 Road (Asoke), Klongtoey Nua, Wattana, Bangkok 10110, Thailand
TEL +66(0) 2665 2791,+66(0) 2665 2792 FAX +66(0) 2665 2793
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